
LEADERSHIP BREAKTHROUGH:
WALK THE TALK OF CHANGE

	h Discover breakthrough solutions to your 
most complex strategic challenges

	h Increase, self-awareness and mindfulness

	h Change self-limiting mental, emotional 
and behavioral patterns

	h Remain centered amid stress and 
challenge

	h Increase emotional intelligence and 
relationship skills

	h Develop advanced communication skills

	h Increase your people skills and ability to 
motivate others

	h Move beyond command and control to 
co-creative leadership

Upcoming Programs

Police Chiefs and Command Staff  
Exclusive:

      Jan 24-27, 2023

All Executives and Leaders:

      March 14-17

Learn more at: BeingFirst.com/WTTC

BeingFirst.com/WTTC

“I would recommend this experience 
for anyone to enhance their self-
awareness and become equipped with 
useful tools to enhance the qualities 
they wish to improve in themselves and 
their organizations.” 
– Reece Hardy, Commander,  
Houston Police Department

Leadership Breakthrough is a powerful executive development 
program that teaches you how to apply the inner dynamics of 

optimal performance and human development in your self-
leadership and leadership of others.

“This program is phenomenal. It causes you to really 
dig deep and show you how to get out of your own way 
to be the best version of yourself and giving others the 
space to be the best version of themselves.” 

—DeAndre’ Hutchison,  
   Executive Director, Afro American Police Officers League

http://beingfirst.com/wttc
http://beingfirst.com/wttc


We support visionary police chiefs  
to achieve breakthroughs in their  

agencies and communities  
through transformational change

With a proven strategic approach to transformation and  
leadership development that can enable systemic change

“Being First provided us with  the 
catalyst with which we jump-
started our Allied Command 
Transformation’s approach to our 
transformational journey. Their 
team inspired our multinational 
community, and provided us with the 
means   with which we could bind the 
tremendously rich mix of cultures in 
NATO together,      and then create 
genuine transformational change.”

“Our partnership with Being First 
unlocked the tools, language and 
especially the strategic direction 
that propelled our transformation 
into a model that other police 
services are now adapting for their 
own success.”

Jim MacSween 
Chief of York Regional Police

Tony Johnstone-Burt 
Former Chief of Staff, NATO’s 
Allied Command Transformation; 
Three Star Vice Admiral (Ret’d)

Download a copy of today’s presentation 
and the Culture Champion Overview at:

BeingFirst.com/IACP

Learn More at:
BeingFirst.com/IACP


